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MANAGEMENT
Papar = 3.5.3 ; Performants Management System
Tl - 3 Haiirs Max, Maiks - 7O
SECTION — A
Argwer any Prve of (he follknsing quasions : {Hx8=25]

1. Whal is et By Ferdommanoe Manageema] and axpiin hs prnciies.
2. ey doaie Yeam bulidng improve bigh perfcemanca 7

d. Wehat s Ta ditoenco betwesn Padonmencs Managome Symtwin and
Periorrarce Appraaal Bysiam 7

4. Eaplain i parformanco managemsot &k,
= Wil siikd B the roka of 1eam lssdam ?

&. Explain the challengas tapad by an HA manager whia conducling ppaidati
Apprasal
7. ‘What ore the prerequistes of reenoda laam paformanca 7
SECTICN -8
Apswei any heea ol the follawing guesices | kRt
2. DHscuss e commpssanty mapping as a pefiFMansa managemant (ool

a. Explain the impekancs of six aigma and barch marking m Pedfornanca
Appraisal with sullable eximke.

10, Explair the Ingal maues associsied wiF porformandss apamisl
11 Hnnuujnummnmmujmnﬂpuu-mﬂamﬁmdmmh&m T
Discuss
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SECTION = C
Compulscry (Cass Stidy] hER]-CRE1

PZ M. Tefal s a B.E. i pompular scients o Owe JNTU ard b= working 23 o
Propeci Maragar in & kadng software company i India, Mr.Tapal was an &l
munder whn did socesdiagly wal i s shades as wof s other schacuircuad
activities. Though he secured admssdns for MEA at IM, Bangalom, dus o
trancial consiraind ha dsconirsd bim shadies ard [Gined i e company. Ho
gt i e Qo in his job and within a shord penod ol 5 e ross 0 tha
pasiticn ol Project Manager

WMH“.TWMFHMMMH“I-WWHWWW
gunarl pnd bis dra wodk hpmmm.mmlmmmmﬂﬂhm and
as has dasires romained urfaiiied, ke wee lealing gl msBicas. His fnsnds
appnaciassd his laabngs and sugpesiad thal b enal mesl ki bess Wi 5 Cea
and discuss this radier with him, W, Tejlal then appecactsd M. 5. Desai ard
arkgd MM o sanchon stody leove for beo yescs, W 5 Degai was nol hdplul
amif giscoursged M. Tajial by saying that lor a iferbed persom kke M, Tadal,
an MEBA degron woukd maks no dilsrentce & morsover, The compary hid no

guch poticles ol graming sbody leave. After about a ot W Tedal i R
resignation.

CuesTions .
11 Critecally anilyips s Snass and action of Mr- Tojal,
21 Wy wanas Mr, 5. Desal, what advice would you gree o M, Tejlad and iy 7




