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Il Semester M.B_A. Degres Examination, January/February 2018

(CBCS Schemej
(24 — 15 & Onwards)
MANAGEMENT

Paper = 3.5.1 : Learning and Developmant

Time : 3 Hours Max, Marks 70

SECTION = A

Ansvesr any thea of the lalloedng quasicns: {5x5=25)

1, Writa 5 rdile O inperiarnss ol Tradeimg and desalopmesnl in behaviour
modifcation

2. List a fow chalanges 10 Delortsd & loaming crsrrsahion
= W s Sarmilnity irsning T How does £ benefil the indeadcual 7

4. ‘Wrat is HC6 on Faining 7

£ Lis the siopa i cansds plannmg Wiy = caresr plannesg imporssn 7
B.. Dhilasas e Aeisd bar and importances ol management development.

I. ‘When is 2 case study method used for imining ana whal aa e limitations 7
BECTION - &

Answmir ety |hree of the follneing guestions. (3x10=30}

&_ Traning rnesd analysis i the mosi significant and best siep in Trainieg and
Daveiopmant. 0o yiu aghss o disagres T

ATa
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B Dhacss in matall e approaches (or Behawolur modficaton.

10, Leader canirsd ehnigues of maragement devslogment in mos] sdisctim,
Oiscuss.

11, Dagcrbe the need for and the process of moasurng effsclivenass of the
raining program-post iraming, Wiy do you think Ses B roodant 7

SECTION -4
Campulsary {Case Shady) {Tu1G=10
13, MoCormick and Company Uses Sirategic Tralniag ko Spice
Up Busness Rosults

You may knew MeConmick and Company o its 28asanings and spices inal
gnharce the tasie ol appelize®, main dishes and desssds (who dossn
apprecibg this g aroma of pet-baked chocolase chip cooiies 7). You sk
also know T iraknieg and development play a slategic ik at MoSomick
and Company. Laaming & drven by the company sialegy. Thes Sompany's
redin giralaies indude growing sales, foslend] Fncalion, managing the ool
basp ard plarring & sutcsasion, Thesa sirategins havs bean wansalad inio
aain] SrEREC training and deveiopment indigkves. One intiative sopporng
e mnovahion stratédy Frobess te davolopment ol tschrslogical innovason
canltars Tor soientists and eaming &nd dewalopmaont cenfers lor GomDary
leaders. In asaee initisva, § tmllion was spenl o Ech ampicyans how to
e the now SAF business sottwie imglamantnd throughout the cOMaany,
Thie company's spcassion planning prooeds 18 designed to make good on
T promse that al empkryees Rive Booass 1o T fainng and devaicpmant
thay feed 1o Decoms ssccessoes %o the cureni cempany loaders 2 al
unls. Robert Lawiess, chalman amd CECQ, beliewes that Rauie] 8 protass
0 grore eevglovass intamaly gves the GoMpETy & Compatithve advantage.
Groming emphivess irdemaly refunes challerging emplyess and peondding
oppoTtuniics for cares growih, learming and devalopemend. His commbrsenl
0 scoeessn plannRG is S¥ide in tho amourt of Gma he eencs nevierang
development needs, gools, pertomancs and eoent raning and dénndlgnent
Tor the fop employess in Te company.
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To=msum thal training and desEopmant 2% STatedic, tha direcioe of kaming g
civgicpmen s posioned e finng depariment as a feam of perlomancs
COnEMaie whi serve the resds of the hisress. Also, MoComick and
Company has ergpnasiaed saching & & kel of (he organization, with the
geal of making the oompany mane agia and atks e sda o crangs and cop
with Ifie hossk of smperise due o o retirement of baby boomers. Tha tnaching
nrgAMEIGe Pt fous rolés, each abgned with business plans. Copomafe
imaming prafesiangs & lound a8l the company’s two leaming centers
h=ryiand and in the Unitad Kingdom, Goporass leaming peolaisiansis ans
chanpsd with estabishing esperise and then sharing & wih othars. S6e-spacty
Maning prodeRsanate inciaie amployess who have responsbiity for leaming
and deyoiopmant ab e company’s Realng, Each irening manager reports
directy 16 rach loczhon's human resourcs oF pperatians Tuncian (o eraun el
brad ning Pt grd identfied and mei. Leager-loanters include all amployess
wiih superdnory responalslias. redaniless ol leyel Maragers are foined o
he'p employoes apply #a skis thay Bam in iraiang and semcr sveouhes inach
dassid. To enzure that ieadors am teachers, ha pafomancs aval iasone o gl
o Mielzomick s mansgers includa ore compatenoy: attracking and cawseioping
ladanl. Alracting and deysioping talent rvobes acive padicpalion in e
growih and deveiepmant of ampkneees and ellective cosching ard memvioring
Pagr-feachars pngage in one-on-0nd Tainng with e sengdoyeas gE wiall
as thicigh the compamy's Muliplo Managemeni Board [MME) system. The
FAME systam includes cross-luncivnal, cross-dvsiona groups ol ermplovess
trom all lnveds who work an projects thet can have a sigrilicant impact on the
business, Tho MMB expanenis provides pardicipaling employess. with skils
i anosdedge that are not sypically pant of thair jon respongibifies, auch a8
denbaiing sirategc ¥eitking or sifengthenny presentation skils At any ane
sma, thare ara appoxisatedy DK anpicysss senong on MEs.
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The sirategic imporiants the company paces an iaining and desalopmant
i highiighted Ly tha hoand of directans” dacision nat 1o ot B frms kaming
budgel-seapie hudgal cuts eksmete m oue 1 a decrasse in company eamings
¢afivinned 50 e efiects of Horicane Katrma on Dlsiness in the acuthem
United States ard Taling prices i the workd markai for vanilah MoCormice
and Company's beand of direciors will prisviss addbonal funding for irening
mmwlnmﬂﬁmraﬂawuummmml
finarcial resournes. To make tha Business cass fof insining and devsicpman,
McCormick ard Company avaluatss ihe effecimeness of Iraining and
develooren! Lk MACS SLeh os how Many empkoyees e Been mmated,
hiw many amployees bave attendad e aming and devslopmen cunier,
Pizet Ay lmphpuﬂﬂmﬂraﬂﬂi.mmadﬂlirnp:tmi“pnﬂw
resuits on the busingcs.

1] Diovyou Tink MeCommck's miiathe of supponing A innovation strategiie of
devrebogrradd of tachnical innoyasich cenine for scieriisis a nghl dedson T

2} Evalmle te decson of McCommick tospend & 1 mikon io laach smgloyeas
an Fow B iSs SAP business acfiwara Oo you propaks @y Jther
mcd o




